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Redesigning Efficient Organization Procedure
for Elementary Schools. Applying the Concept
of Balance Scor ecard

Shu-Hsien Tsai*

Abstract
Redesigning efficient organization procedure is very needed for school
restructuring. Some research findings indicate that the strategic concept of
“difference-excellence” from Balance Scorecard in business management can be
useful for creating more efficient organization procedures than those of status quo in
schools. This study, thus, aims to apply the strategic concept of Balance Scorecard ,
as ametropolis elementary school for example, to create new and more efficient

organization procedures for elementary schools.

Keywords: Redesigning Organization Procedure Balance Scorecard

Elementary school
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