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The Action Research on Parents and Teachers
Participating in the Individualized Education Program
of a Student with Severe Disabilities

Chih-Hsiung Huang
Department of Child Care and Education, HungKuang University

ABSTRACT

The purpose of this study was to explore the problems and difficulties encountered
by parents and teachers when designing and implementing the individualized education
program (IEP) of a student with severe disabilities. The collaborative team consisted of
teachers and parents. From the progress of the action research, the team wanted to know
the feasibility and effects of the IEP process. For this reason, potential problems of the IEP
and parent-teacher relationship would be diminished.

The process of this action research on parents and teachers participating in the IEP
included: (a)forming the action team, (b)understanding the present situation and needs
of the team, (c)designing the action program together, (d) practicing the ecological
assessment, (e)designing the IEP together, (f)developing adaptation strategies of the IEP,
(g)implementing the IEP together, (h)reviewing and adapting the IEP, (i) assessing the
learning outcomes of the student, (j) examining the results collaboratively.

The major findings were summarized as follows:

1. The collaboration of parents and teachers on the design and implementation of IEP
increased the learning performance of the student with severe disabilities. At the same
time, it also promoted participation and cooperation between teachers and parents.

2.The methods for parents and teachers to design and implement the IEP included: (a)
implementing collaborative teamwork, (b) adapting and implementing systematic

strategies, (c) establishing communication between parents and teachers.

Key words: the student with severe disabilities, individualized education program, parent-

teacher collaboration



