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L eader ship Style and Behavior in Elementary
School Principals

Ching-Shiun Chang*

Abstract

This paper explores leadership style and behavior in elementary school
principals. Based on data obtained from questionnaires and interviews, it examines
differences between teachers’ expectations and principals’ leadership practice. The
findings suggest that: (1) school organizational cultural context and principals’
leadership style are significantly interrelated; (2) principals’ leadership style is the
combination of cognition and behavior; (3) principal personality is the most
influential factor for leadership style; (4) principals’ leadership styles are
multidimensional; (5) teachers’ expectations focus on cultural leadership; (6)
principals tend to be fairly consistent in their leadership styles over time; (7)
principals can learn to change the way they lead.. Finally, the paper presents

suggestions for leadership practices and for further research.

Key words: leader ship style, leader ship behavior

*Ching-Shiun Chang: Associate Professor, Graduate Institute of Elementary
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