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Most disabled persons have enormous potential that has yet to be realized at the

workplace. They are more diligent and have high job stability, despite their physical
impairments. Their employers can develop their skills according to their individual
characteristics, and modify their working environments to make them more suitable.
They will become good coworkers or useful helpers for us.

This article attempts to describe and discuss the new business items of sheltered
workshops through a case study. Before the sheltered workshop was established, how to
select suitable appropriate workplace tasks became an important issue. Thus, sheltered
employees must also able to be trained in technical jobs with higher thresholds. In
addition, the writer evaluates the performance of sheltered workshops by analyzing
the business model. If a sheltered workshop can provide higher value to customers or
better performance, the business will certainly be successful. As long as the sheltered
workshop has a complete business model, its plan will be practicable and achieve its
sustainability goal.
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